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Background

North Somerset Council is developing a new Recycling and Waste Strategy for the next ten years to ensure 
we are working with residents, communities and local businesses to follow a clear vision and set new and 

achievable targets for the way we operate the recycling and waste services.

Whilst there is some legislation and financial pressures driving change, the strategy will also play a key role 

in driving improvements in the service and act on the climate emergency.

The draft strategy went out to consultation from 23 June 2021 until 18 August 2021 on the council’s online 
consultation portal (eConsult). Residents, businesses and local organisations were invited to take part 
through several channels including social media and press releases.

We received 13 organisational responses. There was 1540 responses to the consultation from individuals. 
353 responses to the long survey and 1181 responses to the short survey. These slides give the analysis 
from individual responses. 



Demographics

• Age matched the north somerset profile reasonably well with a slight 
over representation of those aged 50-79 and an under representation 
of those 18-29

• Housing type of the respondents also matched well. A slight over 
representation of 53% living in a detached house and under 
representation of flat residents of 7% (13% live in flats in North 
Somerset)

• There was a good spread of responses from the towns and rural areas.

• Ethnicity was a close match, noting 96% of respondents identified as 
white British.

• Single person households were under represented 16% of respondents 
(compared to 31%) and two person households over represented 49% 
(compared to 37% adult population)



Part 1: The eight targets

• Overall 61% said targets were 
about right. 16% not ambitious 
enough and 23% too 
ambitious.

• Individually Zero to landfill was 
seen as too ambitious. 
Comments highlight lack of 
understanding. 

• Not ambitious enough was 
litter and fly-tiping target.
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Do you have any comments about these targets?
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Query about target 3 zero to

landfill

Litter/flytipping/street scene

Positive response to targets

Not ambitious enough

Targets need to be quantitative

Targets unrealistic/hard to

reach

Other

Free text comments about the targets 

(number of times a topic is mentioned, total 744,  

long & short questionnaires) ‘Targets 4-7 are not SMART, so you can’t 
effectively judge your performance against 
them. They should be redefined and include 

numerical values of the targets to work 
towards and then you can report on whether 
these were actually achieved or not. To state 
that you will ‘improve/reduce’ is too woolly. 

Be more specific.’

‘Zero waste to 

landfill is an 

idealistic target. 

Rather than strive for 

zero the resources 

could target easier 

wins.’

‘Reducing 

fly tipping 

should be 

an urgent 
objective.’



Recommended changes to targets in draft strategy

Draft target Recommend updated target

Zero waste to landfill from household kerbside 

collections by end of 2021.
Divert all non-recyclable, kerbside collected 

household waste away from landfill by end of 2022.

Improve recycling facilities and offer food waste 

recycling collections to flats
Review and update recycling facilities at all flat 

blocks and continue to introduce food waste 

collections in phases in line with the Environment Bill 
by 2023.

Offer the commercial waste service to all local 

businesses and schools and be the main waste 

removal service for events in the area. 

Expand the commercial waste service to serve more 
businesses, schools and events in North Somerset each 
year.

Reduce incidents of litter and fly-tipping and 

improve how fly-tips can be reported.
Tackle incidents of litter and fly-tipping in north 
somerset through improved reporting, increasing 
education and enforcement activities. 



Part 2: Changes to frequency of black bin collections

• A smaller bin collected 
fortnightly scores higher than 
three weekly collections on 
both most and least 
acceptable. 

• It could therefore be 
interpreted that three weekly 
collections is the preferred 
option by respondents as the 
fewest people found it least 
acceptable.

• It could also be interpreted 
that a smaller bin fortnightly is 
the preferred option as it was 
most acceptable to most 
people
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Changes to frequency of black bin collections

• By modelling the data into 
a single comparable digit 
for each option you can 
see that overall the slightly 
preferred option of 
residents is a smaller black 
bin fortnightly. 

• Non white-British 
respondents were the only 
group to show a difference 
in position preference with 
three weekly collections 
the most acceptable. 
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Main concerns about changes to black bin collections
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Smells/hygiene/attrating rats if…

Increasing flytipping/ use of…

Overflowing bins

Remain as is/already struggle…

Cost/ waste to replace wheelie…

Large bins problematic: storage…

Missed collection problematic if…

Increase in individual trips to…

Other issue

Issues raised in the comments about potential changes to 

black bin collections

(number of times a topic is mentioned, total 1,544,  long & 

short questionnaires)

• Flat residents were more 
concerned with overflowing 
bins. 

• House dwellers more 
concerned about fly-tipping 
and other people using their 
bin.

• There were concerns related to 
both the options for changing 
the size of bins with 127 
comments on the cost and 
waste if we changed bin size to 
either a larger bin 4 weekly or a 
smaller bin fortnightly. 



Equality considerations of changes to the service

5

12

23

24

55

0 10 20 30 40 50 60

Sanitary products from women

Medical needs to be considered e.g. incontience
pads,

Large families and those with children in nappies

Access to HWRCs for those unable to drive due to
disability, age or deprivation

Elderly/disability struggle to move a larger bin



Recommended action on changes to black bin collections

• To update p.18 of the draft waste strategy and appendix 6 & 7 to include the results of the 
consultation and the comparable support and concerns regarding switching to smaller non-
recyclable waste bins and changing the collection frequency to three-weekly collections. 

• To update the strategy to include in the strategy under ‘reducing waste’ 

Action: Set up trials of three weekly collection frequencies in 

two or three different small areas and monitor by end 

of 2024.

Why: Reducing capacity for non-recyclable has been 

shown to increase recycling rate of both dry materials 

and food waste in other local authorities. 

Cost saving efficiencies

Reduction in emissions contributing to action on the 

climate emergency. 

Supports target: 1) A reduction in residual waste of 15% the level of 

2019/20 by 2030. 

2) A recycling rate of 70% by 2030. 



Part 3: Specific actions
Q: Which are the three most important things for us to do? 
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Increasing recycling

Tackling environmental crime

Reducing waste

Improving our recycling centres

Encouraging re-use

Street cleaning

Offering a commercial waste service

Providing information

Encouraging composting

%

Most important actions for the council to meet targets in the strategy

(% of respondents  saying issue is one of top 3 or the topmost priority. Long & short 

questionnaires n=1,540 approx)

A top 3

priority

Top Priority

• 62% mentioned 

‘increasing recycling’ 

as one of their top 

three priorities. And 

23% of all 

respondents to the 

question said it’s their 

top priority. 

• 57% mentioned 

tackling environment 

crime as a top three 

priority but only 18% 

said it was top 

priority.



Increasing recycling

• From the last waste audit 

27% of black bin is still food 

waste. The consultation 

showed strong agreement 

on both proposals to 

continue to support food 

waste recycling

• There were 166 comments 

provided to the question of 

‘what else could we do to 

encourage recycling’. These 

ranged from suggestions, 

questions about recycling 

and criticisms of the 

collection service.
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Reducing waste

• Comments on the waste 

reduction proposals 

highlighted lack of 

understanding of distinction 

between Reduce, reuse and 

recycling
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Promote/advise on how residents can

reduce their waste

Promote reusable nappies through the NS

Nappy Scheme

Promote refill options

Promote alternatives to single-use items

Promote reusable sanitary products

Agreement with proposals for the council to reduce waste

(% of respondents to long questionnaire only n=350 approx)

Strongly disagree Disagree Agree Strongly agree on this though

‘Actively 

promoting things 

like reusable 

nappies or 

sanitary products 

is not really the 
Council's job....’



Tackling environmental crime
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Work towards getting better outcomes from

investigations

Install cameras around fly-tipping hotspots

Improve how a fly-tip can be reported

Create a council approved waste collector

scheme for the public

Increase the number of Duty of Care

checks on businesses

Use social media to raise awareness of

issues of waste crime

Campaign on householder & business duty

of care

Agreement with proposals to tackle fly tipping

(% of respondents long questionnaire only n=350 approx)

Strongly disagree Disagree Agree Strongly agree

‘More/better 

investigations. I 

suspect many people 

fly-tip at the moment 

because of the low 

chance of getting 

caught. And 

removing charges for 

all types of rubbish 

disposal at recycling 

centres (eg; hard 

core, plasterboard, 

ceramics) would 

reduce the necessity 

to fly tip in the first 

place.’



Measures of success

• ‘Successful prosecutions for fly-tipping and other environmental 

crimes.’

• ‘number of successful prosecutions for fly tipping. Overall value of 

fines for fly tipping. Overall length of prison sentences for fly tipping.’

• ‘Surveys of residents to gauge satisfaction levels and changes in 

culture’

• ‘I would like to see the rate of progress on setting up re-use shops at 

council sites monitored to obtain the measure of success.’

• ‘Publish Annual summary of achievement under each heading’

• ‘Number of adopted streets/enquiries to adopt streets. Decrease in fly 

tipping Cleaner streets.’

• ‘Compare with the national statistics on percentage rates of 

recycling.’

Recommendation: To show progress on the waste strategy, we produce an annual summary made 
publicly available.



Communications channels

• Preferred method of 
communications on recycling and 
waste varies a lot by age.

• Among 30-49s NSC social media is 
the most preferred source at 24% 

• In the 60-69 age group North 
Somerset Life is preferred by 35% 
compared to just 7% preferring 
social media.

Recommendation: Continue to use a wide range of communications channels to reach as many people as 
possible including more email communications and investigating increasing use of MyAccount.

‘Leaflets!! Isn’t that 

just more waste 

you’re creating! 

Move on to 21st 

century.’



Do you have any other ideas or comments?
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More education

Changes to HWRCs needed

Increase materials collected at

kerbside e.g soft plastic

Complaint about charging for

garden waste

More recycling containers to make

sorting easier

Suggesting comingled recycling

system

Litter and flytipping concerns

More reuse

On-street recycling needed

Other

Other comments about the the draft strategy
(number of times a topic is mentioned, total 714,  long & short 

questionnaires)

There wasn’t any comments which 

suggested we had not covered something 

which was important to residents



Consult 
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Thank you for listening

Questions


